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[bookmark: _gjdgxs]Social Workers in Schools (SWIS) Scale-up
[bookmark: _30j0zll]Local Authority: Application information

What Works for Children’s Social Care (WWCSC) is requesting applications from local authorities to be a part of the Social Workers in Schools (SWIS) Scale-up.

The Social Workers in Schools programme aims to embed social workers in secondary schools to reduce referral rates to children’s social care (CSC), and reduce the numbers of Section 17 or Section 47 investigations, along with the overarching aim of reducing the number of children in care, and improving educational attainment. It is hoped that this will also promote better inter-agency working between schools and the children’s social care system.

In this scale-up, funded by the Department for Education, we anticipate working with up to 160 schools in up to 10 local authorities. This is set to commence in September 2020, and run throughout the school academic year. 

[bookmark: _1fob9te]Background

[bookmark: _3znysh7]What Works for Children’s Social Care
WWCSC seeks better outcomes for children, young people and families by bringing the best available evidence to practitioners and other decision makers across the children’s social care sector.

Our research looks at the point of referral through to permanence, including adoption, care-leaver support and targeted early help. We focus on children’s social care practice in England and draw on and share learning at the international level.

Engagement and co-design are central to our approach and we are working in close consultation with leaders, practitioners, children and young people, families and researchers across the sector to:

· Identify gaps in the evidence, and create new evidence through trials and evaluations
· Collate, synthesise and review existing evidence
· Develop, test and publish tools and services that support the greater use of evidence and inform the design of the future Centre
· Champion the application of robust standards of evidence in children’s social care research.

[bookmark: _2et92p0]Social Workers in Schools Pilots
The SWIS Scale-up is the continuation of a programme of work that began with three pilots in Lambeth, Southampton and Stockport in 2019. The results of these pilots, published here, suggest that the intervention is positively received, and has produced indicative evidence of a positive impact on case escalation in children’s services.  

We are now looking to scale-up the programme and to conduct a more rigorous evaluation, so that we can better understand if, how well, and in what circumstances placing social workers in schools works to improve outcomes for young people. The randomised controlled trial methodology we are adopting (more on what this means for LAs below) is widely considered to provide the best possible evidence of the effectiveness.

[bookmark: _tyjcwt]COVID-19
During this unprecedented time, WWCSC is still committed to conducting and funding research where we can. We acknowledge that the pandemic has brought new challenges to schools and local authorities; we will work closely with our Education Advisory Group to ensure that the programme and its accompanying evaluation are sensitive to these.

[bookmark: _3dy6vkm]Social Workers in Schools - how will it work?
What Works for Children’s Social Care will provide funding for up to eight social workers and a team manager.  Local authorities will have some flexibility around implementation in their locality, but we expect them to adhere to some core principles. Based on the findings from the pilot local authorities, we will provide successful local authorities with an implementation guide with additional detail; this is to be refined in consultation with our Education Advisory Group. 

Broadly we expect participating local authorities to adhere to the following core principles;

· Social workers will be attached to one secondary school each, and may work with feeder primary schools.
· Social workers should be physically based in schools as much as possible, and integrated into the life of the school.
· Social workers will be employees of the local authority, and should retain regular supervision, contact and training from the local authority.
· Social workers should be conducting statutory social work as the main focus of their work, holding cases and working with children and families from their school.
· Social workers should also work with staff in the school to develop a deeper understanding of safeguarding and child protection, and to increase mutual understanding of the goals and ways of working of both schools and social care.

[bookmark: _1t3h5sf]How will it be evaluated?
An independent evaluator will be appointed by What Works for Children’s Social Care, from its Panel of Evaluators, to conduct the evaluation of the Social Workers in Schools Scale-up using a randomised controlled trial. The evaluation will be subject to review by WWCSC, it’s Education Advisory Group and ethics approval.

The evaluation will require each local authority to nominate 12-16 schools to participate in the trial. They can make this choice using any criteria they choose, but we anticipate that levels of need/referrals to be a factor. The independent evaluator will then randomly select half of the schools nominated by each local authority to be in the treatment group, and to have a social worker attached to them. The remaining schools will form the ‘comparison’ group.

It is important to recognise that the ‘comparison’ group schools (those 6-8 not selected to be assigned social workers), are incredibly important to the trial and enable us to confidently say whether social workers in schools make a positive difference to outcomes. However, we understand that being allocated to this group may be disappointing to schools hoping to be assigned a social worker; we can support you with communication materials to explain the reasoning and the value of their participation.
 
Local authorities will be expected to provide data to the evaluator to facilitate their analysis, particularly concerning the rate of referral, child in need plans, child protection plans, and children becoming looked after who attend each school in the trial (this includes both the ‘intervention’ schools with social workers and ‘comparison’ schools without social workers). They will also be expected to make available staff, including social workers, for interviews, focus groups and/or surveys.

Similarly, schools in both groups will be expected to provide access to students (subject to consent), and teachers - we will try to make sure this as light-touch as possible for schools in the ‘comparison’ group.

Please be aware that participation in the evaluation is a requirement of involvement in this programme.

In summary, participation in the evaluation will involve:
· Identifying a pool of 12-16 schools, from which approximately half will be randomly selected to receive a social worker.
· Complying with random assignment of schools as specified by the evaluator i.e. ensuring that only schools selected into the ‘intervention’ group are allocated a social worker. 
· Supporting the collection of data and/or access to existing administrative data.
· Supporting qualitative components of the evaluation which may involve interviews, focus groups and surveys of relevant stakeholders.
A trial protocol outlining the evaluation plan and a final report will be published by the WWCSC.
[bookmark: _3mqtusij5waf]Indicative timetable for the SWIS scale-up

Set out below is the proposed timeline for the scale-up. This is intended as a guide only.
	Timetable:
	Dates

	Opportunity disseminated
	Friday 22nd May 2020

	Deadline to submit proposal by emailing programmes@whatworks-csc.org.uk 
	Monday 15th June 2020

	Clarification conversations, if necessary 
	Late June 2020

	Successful local authorities appointed and notified
	Early July 2020

	Independent evaluator appointed
	July 2020

	Schools identified by the LA, and randomised by the evaluator
	July- August  2020

	Social workers placed in selected schools
	September 2020 - July 2021

	Interim reporting on CSC outcomes
	August 2021

	Final reporting to include educational outcomes
	June 2022


[bookmark: _obuukw1bdeaz]
[bookmark: _25wfs8ibvlqm]How to apply  
Please answer all questions in the form below. Your completed application form should be emailed to programmes@whatworks-csc.org.uk by no later than 11:59pm on Monday 15th June.

[bookmark: _2s8eyo1]If you have any questions that have not been answered above, please email programmes@whatworks-csc.org.uk or huma.haque@whatworks-csc.org.uk.
[bookmark: _17dp8vu]
[bookmark: _3rdcrjn]Eligibility criteria
· All local authorities in England are eligible to apply. 
· Local authorities who participated in the pilots are also eligible, but would be expected to follow the implementation guidance and need to identify up to 16 schools not involved in the pilots to participate in the scale-up.


























[bookmark: _lnxbz9]Application form

Please complete all sections below. 

	[bookmark: _35nkun2]Local Authority Name
	

	Address



	

	Lead Contact
	

	Phone number
	

	Email address
	



We will store and use this information to contact you about your application. 

	[bookmark: _1ksv4uv]Motivation

Please explain your reasons for applying to be a part of the Social Workers in School Scale-up. (250 words)

	












	[bookmark: _836hmiel8ley]Working with schools

How do you currently work with schools? Please outline any existing initiatives. How will it fit within your current practice in children’s social care and wider local service planning? (250 words)

	











	[bookmark: _44sinio]Implementation

Please explain how you will:
a) nominate schools to participate
b) fill the social worker roles (up to eight positions) and team manager role, including how you will manage these social worker’s existing caseloads as they move into the social workers in schools roles.
c) work with schools to implement the model according to the principles outlined in the ‘how will it work’ section above
(600 words)

	




























	[bookmark: _2jxsxqh]Project support and senior leadership

Describe the roles and experience of each of the key individuals who will support implementation. How will senior leadership support the project? (250 words)

	













	[bookmark: _z337ya]Evaluation
[bookmark: _3j2qqm3]
[bookmark: _1y810tw]This programme involves a randomised controlled trial evaluation design. Participation is a condition of funding, it will involve:
· [bookmark: _4i7ojhp]selecting 12 - 16 schools to participate in the trial - and allocating social workers only to schools selected to receive the intervention
· facilitating the arranging of interviews, focus groups and/or surveys as required by the evaluator
· [bookmark: _2xcytpi]a commitment to providing individual administrative data to the evaluator on children’s social care outcomes in each school involved (providing that suitable data sharing and protection measures are in place)

	[bookmark: _3whwml4]Please confirm that you have understood what is entailed in the independent evaluation and your commitment to supporting it.











	[bookmark: _qsh70q]Budget

Under this programme WWCSC is able to support the cost of one team manager and up to eight social workers.  Please complete the table below. 

We would expect other associated costs (administration, travel etc.) to be provided by the LA. 

	
Staff costs 
	
	Basic salary
	On costs
	Number of staff
	Cost to WWCSC

	Team Manager 
	
	
	
	

	Social workers
	
	
	
	

	Grand total
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