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WWCSC Grant Funding: Outline application stage


What Works for Children’s Social Care (WWCSC) are pleased to launch our first funding round that we are running as a newly independent charity. With this funding, we are hoping to support the implementation of sector-led innovation in Children’s Social Care settings and to pair this with rigorous evaluation. At this stage, WWCSC invites organisations to submit outlines of their proposed programmes or interventions. The focus of proposals should align with our primary aim as an organisation: to provide evidence for practitioners, policy makers and practice leaders to improve Children’s Social Care and the outcomes this generates for children and families.  

Background and information

What Works for Children’s Social Care background
WWCSC seeks better outcomes for children, young people and families by bringing the best available evidence to practitioners and other decision makers across the Children’s Social Care sector. Our research looks at the point of referral through to permanence, including adoption, care-leaver support and targeted early help. We are funded by the Department for Education and focus on Children’s Social Care practice in England but draw on and share learning at the international level.

Over the course of the last year we have funded projects and evaluations to grow the evidence base in Children’s Social Care. These have included whole-system change models, piloting new ways of working for social care professionals and targeted interventions for children and families.

Scope
We will consider any programme or intervention, which fits within our organisational remit. Specifically, we are looking to support programmes or interventions which are:

· Focussed on improving outcomes for children and families who are, or who have been, in touch with children’s social care services. This could include contact, referral, assessment; those subject to a Child in Need or Child Protection Plan and/or; Children Looked After. Whilst we are willing to consider programmes which have a wider reach, the main focus of your programme must be on this cohort.
· Innovative and clearly distinguishable from ‘business as usual’; this could be a new programme or intervention entirely (as long as it meets the other requirements listed below) or more established.
· Well developed. As a minimum, you must be able to explain in detail what is involved at each stage of delivery, but ideally you would have some preliminary evidence of the programme or intervention’s effectiveness.
· Can be implemented for delivery in Children’s Social Care settings in England within approximately 3 months of the award date. You do not need to have identified sites/local authorities/settings to implement in at this stage.
· No longer than 12 months. This is the maximum delivery period we are able to support under this funding round.
· Scalable to other settings.

	Highlight Notice (Summer 2020)

	WWCSC is particularly interested in encouraging applications in the following areas:
1. Domestic abuse and its impact on children and families;
2. Transitions: Broadly this includes a wide spectrum of transitions for children and young people. For example, pathway plans, transitioning between social workers, placements, schools, to adult services and more;
3. Interventions which look to support children and young people who have experienced trauma[footnoteRef:1];  [1:  Please note that we would not fund Multisystemic Therapy (MST). We would also not fund applications where the intention is to implement ‘trauma-informed care’ more broadly; we are currently working with the Early Intervention Foundation to understand the use and effectiveness of trauma-informed care for children in England.] 

4. Programmes supporting children and families from Black, Asian and minority ethnic (BAME) groups. 



Please consider whether this funding stream is the most appropriate for your proposal. For ideas that are either at an earlier stage of development or already embedded within routine practice and not ready to be rolled-out to other teams or settings for a wider evaluation, refer to our Practice In Need of Evidence (PINE) programme. The PINE programme offers consultation, tools and support to partners to evaluate their own practice and begin to build the evidence base. PINE regularly seeks out new partners, so do keep an eye on our website or newsletter for announcements. 

Independent evaluation
All successful programmes will be robustly evaluated by an independent evaluator, which will be appointed and funded by WWCSC from its Panel of Evaluators. Evaluation is central to our mission at WWCSC and helps us to understand what works, what doesn’t and what needs improving. Therefore, you must be willing and able to participate in an evaluation to apply for WWCSC funding; this may involve a randomised controlled trial (RCT) if deemed to be appropriate. You do not need to include evaluation plans in your proposal or budget and you should be open to being flexible about your delivery plan, budget and the number of settings you work with.

Budget and scale 
We are hoping to fund a range of projects of varying sizes. The total budget available for this round of funding and evaluation is expected to be £1.5million. We would not expect to fund proposals exceeding £400k. 

For larger multi-site programmes which exceed this total and are already established or have secured funding for expansion, but would benefit from an evaluation, we would still encourage you to apply. In this instance, we would consider funding the independent evaluation, plus any project management and/or administrative costs for the programme delivery team to support evaluation activity, if required.

Who can apply?
Applications can be submitted by Local Authorities, charities, third sector organisations, universities, social enterprises, SMEs, which will act as the beneficiary of the funds and will be responsible for the delivery of the project. We can only accept applications from legally constituted organisations, and not from individuals.

Application process

This will be a two-stage application process:

Stage 1 - Outline:
In this first stage, we ask organisations to submit their programme or intervention for consideration by completing the outline application form below, and following the application guidelines outlined in the Guidance for Applicants.
The outline application will be reviewed by staff at What Works for Children’s Social Care.
Stage 2 - Full proposals:
Successful applicants will be invited to submit a full proposal, where more detailed questions will be asked. These proposals will be reviewed by a Funding Panel of experts.

Indicative timetable for decisions
Set out below is the proposed timeline for decision for the first round of funding. This is subject to change and is intended as a guide only.

	Activity
	Dates

	Opportunity shared
	June 12th

	Closing date to be considered in the first round
	July 13th, 9am 

	Internal review
	w/c 13th and 20th July

	Successful outline applications invited to submit full proposal, and additional application information shared
	July 24th

	Deadline to submit full proposal
	August 21st, 9am

	Clarification conversations and external funding panel to review applications
	w/c 31st August

	Successful applicants notified
	Mid-September 



We envisage running a second funding round later this year, with the deadline for outline applications expected to be in September.

Successful proposals 
Once successful projects have been selected, the next steps will include the following:
· WWCSC will work with the project team to issue the grant agreement;
· An independent evaluator will be appointed by WWCSC and kick-off meeting arranged between the project team, WWCSC and the evaluator;
· The delivery plan will be finalised and the evaluation design agreed and published on the WWCSC website;
· Projects will be expected to begin within 3 months of notification.

How to apply

Before submitting, please refer to our Guidance for Applicants document.

Please complete the grant funding outline application form below and submit to programmes@whatworks-csc.org.uk by 9am on Monday, July 13th. 



WWCSC Grant Funding
Outline application form:

	Organisation name:
	

	Address:
	

	Lead applicant name:
	

	Lead applicant role:
	

	Email:
	

	Telephone number:
	

	Project title:
	

	Lead applicant  signature (electronic signature accepted):
	




	1. Problem statement (150 words max).
Describe the specific problem you are trying to address.

	











	2. Proposed programme or intervention (300 words max).
Please explain your proposed programme or intervention and how it addresses the problem you have identified.
Include information about:
· The setting e.g. local authorities, schools, MASHs
· The target population and ultimate beneficiary of the programme e.g. parents, infants, adolescents, care leavers 
· The activities involved in delivery of the programme/ intervention, including who is involved in delivery
· Any helpful background - whether this is something you are already doing or have already tried, and on what scale, for how long...

	












	3. Potential for impact (200 words max).
Include the specific outcomes you hope to improve e.g. wellbeing of children, instances of domestic abuse, a safe reduction in the number of children in care.- Briefly summarise any existing evidence of your programme’s impact on these outcomes.

	













	4. Organisation, team and other key collaborators (200 words max).
[bookmark: _GoBack]Describe the relevant skills, and expertise of the lead applicant and programme team, as well as any planned collaboration or partnerships. 

	













	5. Timeline and readiness (100 words max).
Describe the proposed timeline for the programme. Please note, programmes should be ready for implementation within 3 months of award and delivery is capped at 12 months.  You should be willing to be flexible as the timelines may be informed by the needs of the evaluation.

	













	6. Capacity (50 words max).
How many settings could you deliver the programme/intervention to as part of an evaluation? 
(Please note that you should be willing to be flexible as the scale may be informed by the needs of the evaluation.

	











	7. Proposed cost (100 words max).
Please include an estimated overall cost for the project, broken down into:
· Programme development or set-up costs (if required)
· Programme delivery costs (capped at 12 months running time) 
· Project management and admin costs
· Other (please specify)
Please also outline whether you expect to have any additional funding sources. A more detailed budget will be requested at the full application stage.

	












	8. Evaluation
All successful projects will be accompanied by a robust independent evaluation; this could include a randomised controlled trial.  

Please confirm that you are willing for your project to be independently evaluated by an organisation appointed by WWCSC. 

	
YES/ NO
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