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[bookmark: _cezfb95iof8l]CALL FOR PARTNERS:
Happier Healthier Professionals - Flexible Working for Social Workers 
[bookmark: _j5j22k7njope]Introduction to Happier, Healthier Professionals Phase 2 - Flexitime: 
We are seeking local authority partners who are already implementing a flexible working model (‘flexitime’) to participate in an evaluation of the potential effectiveness of these offers on social worker work-life balance and wellbeing. Examples of flexible working could include a nine-day fortnight (where employees are provided with the option to work longer days over the course of two weeks and can take one full day off over that duration); or other innovative examples of compressed or non-regular working hours.
Local authorities who participate in this trial will receive an individual report that includes basic descriptive data analyses for the main outcome of the trial and the potential effectiveness on employee wellbeing within each local authority. 
This research project is part of our wider Happier Healthier Professionals programme which looks at ways to improve employee wellbeing. Employee wellbeing is increasingly recognised as a core ingredient in achieving any organisation’s goals, given an emerging body of evidence linking employee happiness with overall productivity, engagement and turnover. To build evidence in this area, we are collaborating with researchers from the Harvard Business School, King’s College London, University of East Anglia and What Works for Wellbeing. Flexible working offers were identified by local authority partners and focus groups with social workers as a potentially beneficial way to promote wellbeing by improving overall work-life balance of employees. 
[bookmark: _1jpwzkenf9m4]About What Works for Children’s Social Care (WWCSC)

We believe that all children should have the opportunity to live safely and happily, and to fulfil their potential regardless of their background or experiences. We recognise the need for research and evidence to support those tackling this ever evolving challenge, in children’s social care and beyond. We work with others to collate and produce research that can be as useful to practitioners, policy makers and practice leaders as possible.

During 2019-2020, we ran the first phase of the Happier Healthier Professionals programme with social workers (see Annex 2 for details), and we learned more about the specific challenges relative to social worker well-being. In this second phase, we will build on these insights to design new interventions, as well as exploring how these challenges apply to the police and teaching contexts.

[bookmark: _thebuhvu5mvd]Who we’re looking to work with and how to apply

The flexitime research will focus on implementing the intervention with social workers (caseholding practitioners) at local authorities. We are interested in working with local authorities where a flexitime offer of the sort outlined above is already available to staff, or is soon to be rolled-out, and who are interested in evaluating the potential effectiveness of this on their workforce. 

If you are interested in working with us on this project please email your completed application form (Annex 1) should be e-mailed to programmes@whatworks-csc.org.uk by no later than 5pm (GMT), Friday 4th September, 2020. 
If you have a specific question not answered either above or in the Annex, please email   shibeal.oflaherty@whatworks-csc.org.uk. 



[bookmark: _7ganpn4fk40v]The Flexitime Pilot Programme 

The Flexitime programme is a pilot study, employing a qualitative evaluation to understand how a flexible working offer (‘flexitime’) impacts social workers’ sense of life-work balance, productivity and wellbeing. Examples of flexitime within local authorities might be where social workers are provided with the option to participate in a ‘9-day fortnight’ (i.e. squeezing their hours into 9 days rather than 10 days, allowing them to take one day off during a two week period). We are interested in evaluating this or similarly innovative policies employed by local authorities for their staff.
Research Methodology
We will conduct interviews with social workers who take up the flexitime offer, their colleagues and also members of the management team within the local authority. By collecting this qualitative data we hope to understand whether there is evidence of promise for the intervention’s impact on staff life-work balance, productivity and well-being, as well as any indirect effects on working practices at the team or organisation level. 
Reporting
We aim to launch the pilot study in Autumn 2020, depending on local authorities’ working patterns in response to COVID-19, and the evaluation will last between 3-6 months. Once all HHP trials have been concluded, we will produce and disseminate a summary report in 2021 which will outline the findings across the various interventions, including flexitime. Our aim is that this will then provide organisations across the country with robust evidence of what does and doesn’t work to promote employee well-being as well as move the needle on important organisational outcomes such as turnover and sickness absence rates. The insights generated from these interventions will also be used to inspire and promote further studies in this body of research.
[bookmark: _w2s436hpcmit]Partner requirements

Partners must:
· Participate in regular communications with the research team; this will involve assigning a point person on the project partner end who will be responsible for day-to-day facilitation of the project;
· Work directly with the caseholding practitioners in the case of children’s social work 
· Participate in the research study methods and evaluation being led by WWCSC, which will involve conducting a pilot trial 
· Introduce internal processes where needed in order to ensure that interventions run smoothly;
· Agree to all timelines (including task and data collection deadlines) set out by the WWCSC research team in a partnership agreement;
· Agree to the results of the research being published;
· Sign a partnership agreement which lay out these requirements.
Individual-level data collected as part of this research will be stripped of any personal identifiers prior to being accessed by the WWCSC research team. Anonymous data may be shared with our colleagues at UEA, King’s College London and What Works Wellbeing. 
For more information as to how WWCSC uses personal data, please see our privacy policies here.
Indicative Application Timetable

Set out below is the proposed application timetable. This is intended as a guide only.

	Activity 
	Dates

	Call launched
	Friday 14th August

	Deadline for applications (to be emailed to wwcprogrammes@nesta.org.uk by 5pm GMT)
	Friday 4th September

	Partners informed of decision
	By Friday 11th September
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[bookmark: _nv57zin5z2hb]Annex 1: Application Form
Application form

	Key Contact (i.e. key person responsible for leading the project)

	Name
	

	
	Role
	

	
	Email Address
	

	
	Telephone Number
	

	First Point of Contact (i.e. individual responsible for day-to-day project implementation)
	Name
	

	
	Role
	

	
	Email Address
	

	
	Telephone Number
	

	Second Point of Contact (for when the first point of contact is unavailable, e.g. due to annual leave)
	Name
	

	
	Role
	

	
	Email Address
	

	
	Telephone Number
	





	1.
	Description of flexible working offer available to staff within the local authority 
	




We will store and use this information to contact you about your application. This will involve sharing details with What Works Centre Development Team members and our collaborators. 

	1.
	Sponsorship 
	Please provide the name of the project lead (i.e. the senior-level figure responsible for high-level oversight of the project) and a signature to indicate his or her sponsorship of this application (digital signatures are acceptable).

	2.
	Evaluation
	Please confirm your willingness and capacity to participate in the evaluation. 

[Max 200 words]
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[bookmark: _oscs6p662jvt]Annex 2: Background to the Happier, Healthier Professionals Project Phase 1: Social Workers

Phase 1: Social Workers
In the first round of the project, conducted in 2019, we worked with children’s social workers and senior leaders in over 25 local authorities to understand the key issues affecting employee well-being, which was used to inform the design of three light-touch, low-cost behavioural interventions aiming to positively impact the well-being of social workers. These three interventions (outlined below) were trialed in in 15 local authorities, with the results due to be externally published in August 2020.
1. Symbolic Awards: Letters of Recognition
This two-month intervention aimed at understanding whether small, non-material symbolic awards - namely, a personalised letter sent to each social worker from a senior-level figure in the local authority expressing gratitude to them for their hard work - could increase social workers’ overall subjective well-being as well as their sense of feeling valued and recognised by their local authority.
2. Goal-Setting Intervention
This six-month trial involved having social workers set aside protected time each week to participate in a ‘Social Worker Goals and Well-being Programme’ - a tailored set of materials built on an existing programme developed by researchers at Royal Holloway University - to nudge social workers towards planning out their schedules and work tasks.
3. Symbolic Awards: Access to Free Coffee/Tea
During this six-month trial, we investigated whether a material display of recognition - providing employees with access to free, high-quality coffee and tea in the office as a signal of gratitude from their organisation - improves subjective well-being and reduces rates of sickness absence and turnover. 
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[bookmark: _g105hw4i7zne]Annex 3: Terms and Conditions

Healthier Happier Professionals Terms and Conditions

What Works Centre for Children’s Social Care is working with King’s College London and Harvard Business School for our Healthier Happier Professionals project (the “Programme”). Please read these terms and conditions, our privacy policy and all information on the Programme carefully before submitting an expression of interest and/or an application to the Programme. 

By submitting an expression of interest and/or application, you accept these terms and conditions and agree to comply with them. If you are submitting a response on behalf of one or more organisations or a team, you undertake to What Works Centre for Children’s Social Care  that you have the authority to bind each of them and that you will be responsible for ensuring that they comply. 

1. What happens after you apply? 

1.1 We will assess with our partners any applications received by the deadline set out in the Call and which satisfy the partner requirements set out in the Call. We currently intend to inform our shortlisted applicants of our decision by Friday, 4th September, 2020.

1.2 Our decision about eligibility, about selection of applicants for the Programme, and about the amount and type of support to be provided (if any), shall be final. We may publish general feedback on applications to the Programme, but will not provide detailed individual feedback or enter into correspondence with individual applicants.

1.3 Any financial or other support awarded by WWWCSC will be subject to satisfaction of all relevant legal and regulatory requirements, signature of appropriate legal documentation and completion of appropriate milestones. Any funds received must be through a legally incorporated organisation registered in the UK. We may only fund applications which meet our charitable objects and provide public benefit. We may impose conditions and restrictions on any private benefit or profit that may be derived from our grant. Financial support provided by WWCSC may not cover all the costs of your project and VAT is not payable on grants. 

1.4 You and your partners must bear any costs relating to the submission of your expression of interest, application and participation in the Programme. You must take independent legal advice if you are concerned about these terms and conditions or your participation in the Programme. Unless otherwise stated, each applicant may make only one application to the Programme.

1.5 We reserve the right to refuse to accept any expression of interest or applications; to suspend or withdraw the Programme at any time; to vary the form and substance of the Programme or extend the deadlines; to reduce or increase the number of applicants selected for each phase of selection or the amount of support available under the Programme; and/or to reject any proposal or withdraw a place on the Programme if you are in breach of these terms and conditions, fail to participate fully in the Programme or in the event of an actual or potential conflict of interest. If any selected applicant subsequently withdraws or is withdrawn from the Programme, we may select a replacement applicant, but will not be obliged to do so. 

1.6 We reserve the right to vary the Programme or these terms and conditions at any time and at our sole discretion.  Variations will take effect from the date they are posted on our website, so you must check this page regularly to see the current version. If you provide us with a contact email address, we will aim to notify you of any changes.

1.7 If you are unable to complete the expression of interest and/or application process due to a disability, please let us know so that we can consider whether reasonable adjustments can be made.
 
2. Your promises to us

By submitting an expression of interest and/or application for the Programme, you confirm on behalf of yourself and your partners that:

· all information and materials provided to WWCSC by you or your partners are true, accurate and complete and you will notify us immediately of any changes to information or materials provided;

· you have provided us with all information which might reasonably be thought to be relevant or necessary for us to consider your application;

· you and your partners have, or will obtain as required, all authorisations, registrations, licences, consents and permissions necessary to submit your application, carry out your proposal and comply with these terms and conditions;

· in participating in the Programme, you and your partners will act lawfully, ethically and in good faith and will comply fully with equality and anti-bribery legislation and with any other applicable laws, regulations, guidelines and codes of practice, and will comply with our reasonable requirements, including in relation to health and safety and security, while attending interviews and workshops as part of the Programme; and

· neither you nor any of your partners has any actual or potential conflict of interest with WWCSC  (including with our trustees, officers or employees) in making your application or complying with these terms and conditions and you will immediately inform us if you become aware of any such conflict of interest.

3. Use of Information

3.1 We will use any personal information provided by you or your partners, including contact details for your staff and your partners’ staff:
· for the purpose of assessing and evaluating your expression of interest;
· to process your application for Programme; 
· to administer the Programme; 
· to let you know about other WWCSC events and activities, and 
· to carry out evaluation and research. 

3.2 We may share this information with our partner and any third parties helping us to run or evaluate the Programme, subject to appropriate obligations of confidentiality and data protection. Some of these organisations may process your information in countries outside of the UK or European Economic Area (EEA) where data protection laws are not the same as in the UK and/or the EEA. Please see our Privacy Policy (https://whatworks-csc.org.uk/privacy-policy/) for more information about how personal information may be used.

3.3 We may carry out publicity and promotion for the Programme and publish our research and evaluation in relation to the Programme. You agree that you and your partners will participate in publicity for the Programme and consent on behalf of you and your partners to the use of the names of your organisations, a summary of your proposal, and photographs/recordings of your participation in the Programme, in promotion and publications relating to the Programme in any media and online. 

3.4 Any publicity which you or your partners wish to carry out in relation to the Programme must acknowledge the What Works Centre for Children’s Social Care, University College London and Harvard, and be approved by us in advance.

4. Limitation of Liability

4.1 To the extent permitted by applicable law, we will not be liable to you, your partners or anyone else in respect of any direct or indirect loss, or liability, costs claims taxes, charges or expenses, economic loss or loss of opportunity arising in connection with your expression of interest or application to, and your participation in, the Programme, and/or any reliance by you on any statement made or advice given by us, our partners or contractors. If you submit any materials or items as part of your expression of interest or application, you are doing so at your own risk. We give no undertakings to keep safely, maintain or return any materials or items. We do not make any warranty about the accuracy or completeness of the information provided by WWCSC  in connection with the Programme.  Any dispute between you and/or your partners and/or any other applicant must be resolved between you and independently of WWCSC.

4.2 Without prejudice to Clause 4.1, our maximum liability to you or anyone else under these terms and conditions and the Programme (including the Programme application process) (if any) will be limited to £500. Nothing in these terms and conditions shall exclude or limit our liability for death or personal injury caused by negligence or fraudulent misrepresentation made by us.


5.  Governing Law and Jurisdiction

These terms and conditions shall be governed by and interpreted in accordance with the laws of England and Wales and both parties hereby submit to the exclusive jurisdiction of the English courts.
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