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What Works for Children’s Social Care
Spark Grant Scheme Round 2 
July 2022 

What Works for Children’s Social Care (WWCSC) is pleased to announce the second round of our Spark Grant Scheme. We invite proposals from Researchers from underrepresented, minoritised groups and/or Early Career Researchers (ECRs). The purpose of this programme is to fund new and innovative research in children’s social care, conducted by researchers who might otherwise be underrepresented in the research community, and/or who might struggle to get funding through other routes. 

We hope that these grants, although small, will provide opportunities for the next generation of social care researchers to lead projects that otherwise might not have been funded, to catalyse diversity in research, and to act as a springboard for larger grants in the future. 
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Successful applicants will be awarded up to £25,000 in value to cover the direct costs arising from a defined research project over the duration of 12 months with projects commencing in January 2023. In addition to this, we will provide up to a further £2,500 for dissemination activities only.

Please see the guidance for further information. 
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WWCSC seeks better outcomes for children, young people and families by bringing the best available evidence to practitioners and other decision makers across the Children’s Social Care sector. Our research looks at the point of referral through to permanence, including adoption, care-leaver support and targeted early help. We are therefore keen to facilitate projects that seek to do either of the following: 

1. Analyse quantitative data to further our understanding of a specific issue within children’s social care, and/or to update previously conducted analysis.

2. Seek to conduct new, small scale quantitative research projects which aim to answer ‘what works’ questions. For example, this might include small scale quasi-experimental projects using administrative data.

3. Feasibility studies* that seek to work with professionals and/or families and people with care experience to develop and pilot new programmes or interventions to support children and families. 

*Please refer to the WWCSC Evaluation pipeline for further details of these types of studies.
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While we will consider interventions that aim to improve outcomes in all areas of life for children and young people with a social worker, but we’re particularly keen to receive applications in the following highlight areas:

· The Children’s Social Care workforce
· Children and young people’s mental health
· Residential care
· Domestic abuse
· Risk and decision-making

Indicative Timeline  for Decisions
Below is the proposed timeline for decision for this funding round. This may be subject to change and is intended as a guide only.

	Activity
	Dates

	Opportunity Shared
	20th July 2022 

	Webinar 1: Spark Grant  Information Session and Q&A 
	26th July 2022  

	Webinar 2: Spark Grant  / Information Session and Q&A
	16th August 2022

	Deadline for Submission of Applications 
	12:00 (GMT), Monday 19th September 2022

	Internal Review
	September - October 2022

	Rebuttal stage 
	October 2022

	External Review
	October/November 2022

	Successful Applicants Notified
	Early November 2022

	Project Start Date
	January 2023 
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Please submit the Spark grant application form below, as well as the lead applicant CV, and a supporting letter from the applicant’s supervisor and/or organisation to programmes@whatworks-csc.org.uk by 12:00 (GMT), Monday 19th September 2022 

Before submitting, please refer to our Guidance Document for Candidates.

Please note: we are unable to accept any applications that are submitted after the 12:00 (GMT) deadline.

If you have not received an email confirming receipt of your application by this deadline, please contact us.
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Spark Grant Scheme
Full Application Form 

Please ensure you have reviewed the Guidance Document prior to completion of this form.

Please delete the grey text from the box before completing.

	Application Details 

This section is for applicants to provide a summary of their contact details, project and costs requested. 

Please delete the grey text from the box before completiion.

	Lead Applicant(s) Full Name:
	The name of the person that will be leading the project and be the main contact for any correspondence. 

Where there are co-leads/ investigators, we will still require a single named lead contact for correspondence. 

This person(s) must be eligible for the call under the eligibility criteria and aims of the call. 

	Lead Applicant(s) Job title:
	

	Project Title:
	Please provide a title for the project. This should be short and concise, and include keywords relating to the project.

	Organisation Name:
	

	Organisation Address:
	

	Organisation Department/Division (if applicable)
	The specific department where the lead applicant is based (where applicable)

	Project team members 
	Any individual(s) that may be working on this project. Please include their name, role and organisation. 

	Collaborating organisation(s)
	Any external organisations that may be working in partnership in this project. This includes any settings you may be conducting research activities within, or where any project partners/team members may be based (where different to the lead applicant) 

	Lead Applicant Email Address:
	The primary email address of the lead applicant. This will be used as the primary form of contact for any correspondence. Please ensure this is an email address that is regularly used and where you can be easily reached.


	Contact Telephone Number:
	

	Lead Applicant Signature (electronic signature accepted):
	The signature of the lead applicant. Signing of this form confirms your acknowledgement and agreement to the terms and conditions set out in the document. You confirm you meet the eligibility criteria and ensure that this form has been completed to the best of your knowledge. 

	Keywords (max. 3)
Please identify up to 3 keywords that most relate to your proposed intervention/programme (e.g. child protection, social worker retention, child sexual exploitation)
	

	
	

	
	

	Proposed Project Duration (in months), start and end date:
It should be noted that the project duration period should not exceed 12 months. 
	

	Total Budget Requested:
	Research costs: Up to £25,000

	
	Dissemination costs: Up to £2,500

	Eligibility Criteria
	· I am an Early Career Researcher.
· I identify as an individual from an underrepresented background.
· I am an Early Career Researcher AND I identify as an individual from an underrepresented background.




	1. Motivation for Applying (200 max)
Please provide details on your reasons for applying. Please include details on where this scheme, if successful, will fit within your wider aims and ambitions, including career aspirations and future research.

	







	2. Research Summary (500 words max)
Please provide a summary of your proposed research, including key goals, for an expert audience.



	




	3. Plain English Summary (500 words max)

Please provide a summary of your proposed research for a non-specialist audience. This may include professionals and members of the public, including service users. You should avoid the overuse of technical jargon, and ensure any specific terms are clearly described and explained for the appropriate audience. You don’t need to oversimplify your research, but try to explain it as clearly as possible. Write in the first person (“I” and “we”) and structure your summary in this order: background to the research problem; your approach; expected impact of your work. Please note, if successful this summary will be shared on our website. 

	



RESEARCH SUMMA

	4.  Detailed Research Plan (4000 words max).

Please state how this fits within the scope of the scheme, and which of the three project criteria you meet (table listed above), or which combination. 

Information to include (where applicable): 
· The research questions and/or hypotheses
· The rationale for your research (brief overview of what we know and don’t know) 
· The  research method  - please ensure that you provide sufficient detail to allow the reviewers to assess the quality and feasibility of the project.
· The target population and approach to sampling 
· Type of analysis conducted 
· Data needed (primary vs. secondary)

In addition, for evaluation-type research:
· The setting e.g. local authorities, schools, MASHs, if applicable.
· The activities involved in the delivery of the project,  including who is involved in delivery.
· Any ethical concerns that may arise from conducting the project and how this will be addressed. 
· Any other helpful background -  stage of development - whether this is something you are already doing or have already tried, on what scale, for how long.

	



	5.  Intended and Expected Outcomes (400 words max).
Please outline the specific outcomes you hope to look at through your research e.g. wellbeing of children in care, protecting infants from abusive parents, a safe reduction in the number of children in care etc. Please indicate how this aligns with the goals and priorities of WWCSC and the pathway to impact for children and families. 

	




	6.  Impact and Dissemination (400 words max).

· Please provide details of the output(s) you intend to develop from this research, and how you aim to engage with the relevant stakeholders to maximise any findings. 
· We encourage applicants to consider alternative forms of dissemination, in addition to more traditional forms (i.e. journal articles). Support can be provided by WWCSC. 

	




	7. Stakeholder Engagement (200 words max).

We want all projects to be impactful. We therefore recommend that projects consider how they will engage relevant stakeholders. Relevant stakeholders may include; policy or practice professionals (e.g. senior managers, social workers etc), research experts or professionals and ideally, those who can reflect the experiences and perspectives of beneficiaries. 

In addition to this, please include details of how stakeholders will be consulted (e.g. as members of an Advisory Group), what influence or change will happen as a result of their involvement and how you will feed this back to them throughout the lifetime of the project.

	










	8.  Project Team (400 words max).
Please name the lead applicant and members of the project team and describe their relevant skills and expertise, as well as their role in relation to this project. 

In addition, please include details of any collaboration or partnerships that are relevant to the project. For feasibility studies, this could include the setting(s) e.g. local authority, you are intending to work in. Please also indicate whether they have already agreed to participate, or at what stage these discussions are.  

Please remember to attach a supporting letter from your supervisor or institution, and indicate what level of support you will receive from them.

	
	Team Details 
	Roles and Responsibilities Relevant to the Project 
	Relevant Skills, Expertise and/or Experience

	Project member name, (organisation), and role - e.g. John Smith, (What Works), Research Assistant 
	
	

	
	
	





	Collaborator/Partner Details 
	Roles and Responsibilities Relevant to the Project 
	Relevant Skills, Expertise and/or Experience

	
	
	

	
	
	

	
	
	











	9.  Project Timelines
Please provide an attachment (Gantt chart or similar) which outlines the progression of the project work including a timetable of pivotal milestones and/or deliverables.




	10.  Safeguarding and Ethics (300 words max).

Please describe any safeguarding and ethical issues that have been/will be considered and how they will be mitigated. We recommend that you consider items such as protecting participants and researchers from harm, confidentiality, consent, right to withdraw, data security.

Please ensure you also provide details as to how and where ethical approval will be sought and the timeline for doing so. 

	









	11.  Equality, Diversity, Inclusion and Equity (EDIE) (500 words max)
We are particularly interested in how you will consider and embed EDIE at all stages of your project, from design, data collection, analysis and dissemination. 

We would recommend considering what Equality Act - protected characteristic data you may collect and if applicable, how you might engage those with protected characteristics and/or support them throughout. 

Please describe how you will ensure that the project will adequately consider the views and experience of those with protected characteristics. This may include the following (but not limited to):

· What steps will be taken to ensure the research sample is representative of the population the study is targeted at? 
· How will your recruitment plans ensure inclusivity of study participants?
· How will you ensure that the methods of data collection are equitable? 
· Depending on the sample size, how will you ensure that the individual is not identifiable in any reporting when describing protected characteristics?
· How will you address your own potential biases when conducting the analysis and interpretation of results?
· How will you consider potential differences in outcome and experiences of different groups in the study?

Please see our guidance for more information.

	









	12.  Risk Assessment
Describe the main risks that apply to the proposed project.
Please determine the key risks in delivering this project and what actions you will take to mitigate these risks. 

	
	Anticipated Risk Description
	Impact of the risk 
	Likelihood of risk 
	Proposed Mitigating Actions

	Detail and description of the risk category e.g. recruitment issues, retention and attrition, data access and quality, management and operational concerns etc
	What is the likely impact this risk will have on the project? From 1 (low) to 5 (high)
	What is the likelihood of the  identified risk impacting on the project ?
	Actions that are taken to prevent this risk from happening. 

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	







	13. Data Protection (300 words max)

Data protection is key in our funded projects, and we take it very seriously. Please consider the following in your answer:

· What data protection practices, policies and procedures will be followed and in place?
· Who will have data protection oversight to check for risks?
· Who will provide data protection support throughout the project?
· Please give a brief explanation of what technical, organisational and contractual measures you will use to reduce the risk?
· What categories of personal data does this project plan to collect and hold?
· Do you plan to create a data protection notice specifically for this project? If not, please explain why it may not be needed and what you will be relying upon as a compliant notification mechanism?

Please note that the information you provide will not preclude you from applying.

	





	14.  Costing 
Please provide a breakdown of the costing related to carrying out this project. Please provide an overview of the total funds being requested for the project, along with justification of all costs. The total budget available for projects is £25,000. An additional sum of up to £2,500 is also available for planned dissemination activities. The total funding should cover the delivery of the project within the 12 month timeframe. 

Please refer to the guidance for a more detailed description of the costing.

	a. Please fill in the table with total costing for the project, including data collection, analysis and reporting activities (up to 12 months), adding rows and columns as required.

b. Please detail the justification for each costing requested below.

	a. Costing Table

Please download the costing table here (this should download as an Excel spreadsheet), complete the table, and return to programmes@whatworks-csc.org.uk alongside your application.

b. Justification for costing

	Cost
	Justification

	Salary costs
Please specify why the requested salary amount is appropriate - what the staff will do and why a less costly option is not feasible. 


	

	Non-salary costs
Travel & Subsistence
Please specify why the use of travel and/or subsistence is essential for the study.

	

	Other direct costs
If you are requesting other direct costs (i.e. consultancy fees, subcontractor costs, equipment, translation services, advisory group coordination), please clearly justify why you require them.
	







Privacy Notice for Applications to the Spark Grant Scheme

WWCSC takes data protection very seriously. You are able to access the privacy notice for the Spark Grant application process here.
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