BANES PINE Logic Model - Adolescent Risk Team (ART)
Context

Context
ART was formed as a response to the
local increase in number of young people
exposed to risk and complex
safeguarding issues outside the home peer on peer abuse, trafficking, CSE,
and criminal exploitation.
Existing CP procedures aren't effective
at dealing with these risks.
- Recognition that the duplication of
workers causes disruption in a young
person's life.
- Usually there is a referral, then triage
passes the case to the duty worker to
make an assessment. In ART, referral
comes straight to ART, SW goes to
the family and stays involved with
them.

Interventions

Young people (11-18) receiving ART are
supported by one enduring worker
throughout their time in CSC. This may be a
social worker or a willow trained family
support practitioner. Keyworker works
alongside multiagency team, with young
person choosing keyworker.

Fewer changes of staff
for young people.

Keyworker provides
'secure base' for young
person to build trusting
relationship.

Young person feels
greater sense of
stability.

Keyworker acts as
transitional attachment
figure.

Keyworker continues to
work with young person
after case is closed.
Use of Contextual
Safeguarding Model.
Use of AMBIT (adaptive
mentalization-based
integrative treatment)
framework.

Assess and address
risk factors outside the
home.

Use of trauma-informed
practice.

Long-term trauma
work, and work around
generational trauma.

Operational Exploitation Meeting monitors
contextual risk by assessing vulnerable
children, adults, risky locations and
perpetrators across children and Adults
Social Care, Health, Police, Education and
Criminal Justice systems.
Additional training for
ART, and for others from
partner agencies.

Earlier intervention with
children and young
people at risk.

Improved multiagency
communication.

Increased knowledge
and understanding of
complex safeguarding
by professionals.

Whole family support often offered both social
worker and keyworker.

Peer support and
advocacy.

Outcomes

Mechanisms

Family Mediation.

Role for young people
in service increases
sense of participation,
for those providing and
receiving support.

Build more positive,
pro-social structures to
move away from the more
riskier aspects of their
lives
Address education,
training, interests,
activities and housing
issues.
A more holistic and
therapeutic service
offered to families to
address underlying
issues.
Greater ability to do
preventative work, before
issues escalate.
Greater understanding of
contributory risks of
exploitation

Increased referral rate,
and better targeted
referrals.

Improved family
relationships leads to
lower risk of family
breakdown, and family
are more resilient to
manage crises.

Creative approach to
parental engagement

Reduced caseload
(currently 9) and Clinical
Supervision provided to
staff.

Outcomes for Young People and
Families:
- Increasing engagement of young
people with the service.
- Reduced number of young people on
CP plans/becoming looked after.
- Young people not entering criminal
justice system, and reduced police
contact.
- More young people remaining safely
at home/within community.
- Improved relationships between
young people and family.
- Improved relationships between
young people, families and services.
- Improved mental health and
wellbeing for young people.
- Improved parental resilience.
- Increased rates of employment and
educational training.

Quicker and more effective
risk planning.

Organisational Outcomes:
- Stronger Multi Agency working.
- Reduction in LA funding pressures
due to less costs as a result of family
breakdown, cost of child protection,
care proceedings, long-term foster
care.
- Contextualised safeguarding and role
of ART better understood within LA.
- Reduced duplication of work.
- Reduced staff turnover.
- Organisational response to risk

Increased long-term
engagement.

Advocacy ensures
focus on voice of young
people in the service.

Staff have more time
with young people and
families.

Young person is better
able to describe
experiences and needs.

Staff are able to build
better relationships with
young people and
families.

Unintended Consequences
- Potential for difficulty in working
cases alongside other concerns or
processes - such as statutory CP
procedures.
- Focus on young person rather than
other issues that may affect
siblings/others in family.
- Additional consequences...

Increased staff
resilience.

Better case direction.

Research Questions
Impact:
Does ART result in better outcomes for young people in BANES?
Process:
Issues around timeliness and appropriateness of referrals.
Raising awareness of ART within BANES.

Definitions:
AMBIT - AMBIT applies mentalizing not only directly, in work with clients, but also in work: (a) with the
team, (b) with wider (often ?dis-integrated?) networks, and (c) creating cultures of learning and radical
transparency. AMBIT is as much an improvement system for teams as a ?therapy?? strengthening team
identity and coherence, and supporting a wider community of practice.
Contextual Safeguarding - Contextual safeguarding is an approach to safeguarding that responds to
young people's experiences of harm outside of the home, for example, with peers, in schools and in
neighbourhoods.
Trauma-Informed Practice - Trauma-Informed Practiceis a strengths-based framework grounded in an
understanding of and responsiveness to the impact oftrauma, that emphasises physical, psychological,
and emotional safety for everyone, and that creates opportunities for survivors to rebuild a sense of
control and empowerment.

