Context
External environmental factors.
This includes assumptions i.e., expectations or beliefs
that underpin intervention success

The Family Court child protection process is an
adversarial system in which decisions are made that
are life-changing for families.

The nature of this system can create unnecessary
tension, suffering and trauma for families who are
already under immense strain.

There is widespread support amongst family
professionals (eg social workers, CAFCASS, legal
professionals and the judiciary) for a more dialogical
system which works in partnership with families to
achieve the best outcomes, in a fair and timely
manner, for children.

Children benefit from a reduction in conflict between
all adults involved in the process.

Child Protection Mediation is a confidential process
in which a specifically trained neutral third party
who has no authoritative decision-making power
(the mediator) assists the child's parents (and where
appropriate other interested parties such as the
child's extended family, caregivers, social workers
and lawyers) to discuss their concerns in a safe
environment and establish a way of moving forward
in the best interests of the child.

There is support from Portsmouth Local Authority,
for a Child Protection Mediation Pilot.

Child Protection Mediation needs to be facilitated by
experienced (accredited) mediators with knowledge
of the Child Protection system and who are trained
in Child Inclusive Mediation.

Research suggests the mediation process by itself
has proved disappointing in significantly improving
communication between parties. Therefore this
project will be run by mediators who have been
internally trained to provide communication skills
coaching.

There will be a Steering Group consisting of senior
representatives from the Judiciary, CAFCASS, the
Local Authority and family law firms.

Attendance at MIAM and mediation is always on a
voluntary basis and cannot be ordered by the court.

Interventions
What activities are delivered to beneficiaries

Mechanisms
by which the activities lead to the outcomes.
This might include changes in attitudes, thinking or behaviour

Referral received. Internal conflict check
undertaken.

Parties confident in
neutrality of
mediator

Each individual attends a separate
Mediation Information and Assessment
Meeting (MIAM). This includes internal
safety/domestic abuse assessment of
individual

Parties' safety
concerns managed

Improved communication
between parties

Parties feel safer
to communicate
honestly in
mediation

Confidential
nature of process
explained
Signposting of parents to additional
support services such as parenting
courses, domestic abuse agencies,
counselling.

Internal Risk Assessment. Takes place
after all parties have attended a MIAM.
Mediator decides whether: it is safe for
the mediation to take place at all; parties
should be in separate rooms; case should
be co-mediated.

Parties attend mediation. Each mediation
involves two or more of the following
parties - separated parents, parents in a
couple, extended family, caregiver,
Children Services and/or other agencies.
Each family is likely to benefit from 1 to 4
mediations, with an average of 2-3
mediations per family. These would
generally be expected to take place over a
16 week period.

Child Consultation. Research clearly
indicates that children benefit from
having their voice heard in the process. A
Child Consultation can take place: if the
child/ren wish to attend; with the
permission of everyone who has parental
responsibility; if the child/ren are an
appropriate age. The decision is made in
consultation with all parties but the final
determination is made by the mediator.

Communication
skills coaching
including "I"
messages,
listening, reflecting
back, Ten Steps to
Conflict
Management,
HALT and STOP
signs

Parties better able
to engage in child
and future
focussed
discussions and
problem solving

Education around
impact of conflict
and neglect on
children/ACE's

Parenting
informtation and
support provided
including positive
parenting
techniques,
listening,
boundaries,
consequences,
family meetings

Child's views
obtained and fed
back to all parties

Outcomes
The changes you expect or hope to see because of the
intervention

Parents have
better
understanding of
age appropriate
behaviour,
reduction in
criticism and harsh
parenting

Decisions made around care
of child
AND/OR
greater understanding of why
decisions made.
Decisions could cover:
- Contact arrangements for
parents, siblings and other
relatives
- Arrangements for
supervision and transport
- Concerns about the child
(eg behaviour, education,
medical, mental health)
- Support for child (eg
counselling, medical
services, mentoring)
- Consistent use of
parenting rules/techniques
by parents, extended
family and /or caregiver
- Support for parents (eg
counselling, drug or
alcohol assessment and
treatment, parenting
classes, employment and
housing referrals, financial
assistance, transport)
- Temporary and permanent
placement of the children
- Goals for children (eg
reunification, adoption)
- Problems in implementing
case plans and court
orders

Reduced
levels of
conflict
between
parents/other
involved
individuals/
professionals

Child
protectio
process
less
adversar

Increased
cooperation
between
parents and
caregiver.

More
collaborative,
predictable,
consistent
parenting from
parents,
extended
family (and
caregiver
where
appopriate)

Child feels
heard

Parties take child's
views into account

Parents even more
distressed if
process does not
achieve their
preferred outcome
ie children returned
home

Child
protection
process more
adversarial

Improved
short
term
outcomes
for
children

