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[bookmark: _heading=h.1fob9te]Evaluation aspirations:
The evaluation will aim to understand differences in outcomes for children and families referred to North Tyneside’s Early Help service from different referring organisations, staff’s perceived effectiveness of different elements of the Early Help MASH triage model, and what might be done to improve these.

Quantitative data already collected in the local authority (Evaluation Questions 1-3 below) will provide a descriptive analysis of the differences in outcomes for families working with different agencies as part of the Early Help service. Staff perceptions of the effectiveness of different elements of the service, and how the service might be improved, will be understood via semi-structured interviews (EQs 4-5).  
[bookmark: _heading=h.3znysh7]Evaluation questions 
Based on our assessment of what the most suitable outcomes for the evaluation are, and data that it will be possible to collect, we suggest the following 5 evaluation questions. These are separated into two broad categories. The first (EQ1-3) are descriptive analyses, aiming to identify differences in outcomes across different groups.

The second (EQ4-5) concern the perceived effectiveness of the Early Help model, and areas in which the processes and ways of working for the model might be improved. To answer these questions, we gather the views of staff from partner agencies and MASH staff. 

Descriptive Analysis

· EQ1: What differences are there in the outcomes for families working with the different partner agencies with respect to their rates of:

a) CIN plans?
b) CP plans?
c) Pre-proceedings?
d) CLA?
e) Re-referrals to Early Help?

· EQ2: What differences were there in 2019-20 in outcomes for cases for families on their first referral to EH, compared to those experiencing a second or subsequent referral, with respect to their rates of:

a) CIN plans?
b) CP plans?
c) Pre-proceedings?
d) CLA?

· EQ3: What differences were there in 2019-20 in outcomes for cases for families who have a completed Early Help Plan, compared with those who don’t and whose case is subsequently closed, with respect to their rates of:

a) Re-referrals to Early Help?
b) CIN plans?
c) CP plans?
d) Pre-proceedings?
e) CLA?

Qualitative analysis

· EQ4: What are the views of professionals at partner agencies and MASH workers of the effectiveness of the Early Help MASH model in North Tyneside?

· EQ5: What areas for improvement for the Early Help MASH model are identified by professionals at partner agencies and MASH workers?

[bookmark: _heading=h.tyjcwt]Other data to collect:

NT also indicated that it would be useful to track rates of escalation to Children’s Services, CIN plans and re-referrals to Early Help from the different schools they work with, to understand where they might work with schools to help produce improvements in their Early Help work. Therefore, we recommend collating this information for both 2019/20 and then updating this with the 2020/21 data when it becomes available in March 2022.
[bookmark: _heading=h.3dy6vkm]Omissions:

Following discussions in our consultations we have suggested excluding the following outcome measures:

· Signs of Safety Scaling scores recorded by professionals:
· These are conducted at Early Help Assessments and review meetings. We decided not to include these measures as professionals from different agencies tend to conduct scaling in different ways, meaning that there might be bias in analysis comparing this outcome across agencies. Using this outcome would also require professionals to create and follow new processes in order to record and report this information which would likely be perceived as too onerous to complete.

· Supporting Families outcomes:
· These include 6 key areas with subgroups, such as education. Outcomes tracked depends on the family, and are tracked over a minimum of 6 months. Again, we have excluded these measures as they are not routinely used by all professionals, and it will be difficult to compare the different measures used by different families.

· Comparing rates of re-referrals to other LAs:
· Early Help data is recorded differently in different LAs. For example, in other LAs there might be more direct referrals to EH, whereas in North Tyneside more referrals may go into CSC before being referred on to EH. Therefore, it would be difficult to make meaningful comparisons with statistically similar LAs.


[bookmark: _heading=h.2s8eyo1]Comparisons Between Groups (EQ1-3)

Evaluation questions 1-3 rely on comparisons of outcomes between different subgroups of families, such as those working with different partner agencies or those who have been re-referred. It should be noted that these comparisons do not allow us to confidently determine whether the cause of any differences was the MASH EH model. This is because the groups compared will often have different characteristics which may be at least part of the reason for differences observed. However, these comparisons still provide useful information and are still therefore an informative part of the evaluation.
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[bookmark: _heading=h.26in1rg]Outcome measures

EQ1: What differences are there in the outcomes for families working with the different partner agencies with respect to their rates of:

a) CIN plans?
b) CP plans?
c) Pre-proceedings?
d) CLA?
e) Re-referrals to Early Help?

To answer this question, rates of escalation to different levels of CSC involvement and re-referrals (cases which are closed but then reopened again within 6 months) should be reported for families working with the following partner agencies:

· Early Help Staff (Family partners, Care & Connect, New Beginnings, Family Coordinators)
· Schools
· Health
· Harbour

North Tyneside indicated data can be linked back to the agency partner. In the first instance, we recommend using 2019-20 data, and then updating this with 2020-21 data when this becomes available in March 2022.

If possible, we recommend collating data from May 2019 (when the model was launched) to May 2021 to provide two full years of data.


EQ2: What differences are there in outcomes for cases for families on their first referral to EH, compared to those experiencing a re-referral, with respect to their rates of:

a) CIN plans?
b) CP plans?
c) Pre-proceedings?
d) CLA?

To answer this question, we compare the 2019-20 outcomes of families working with services for the first time, with those who have been re-referred (meaning that they experienced a case closure in the 6 months before this one was opened). North Tyneside confirmed that indicators for cases classed as ‘re-referrals’ are already recorded. In the first instance, we recommend using 2019-20 data, and then updating this with 2020-21 data when this becomes available in March 2022.


EQ3: What differences are there in outcomes for cases for families who have a completed Early Help Plan, compared with those who don’t and whose case is subsequently closed, with respect to their rates of:

a) Re-referrals to Early Help?
b) CIN plans?
c) CP plans?
d) Pre-proceedings?
e) CLA?

For this question, we compare three outcomes, using 2019-20 data, for families who complete an EHA with those who do not (and whose case is closed within 12 weeks of opening). Again, North Tyneside reported that indicators for cases which are closed following a non-completion of an EHA are already recorded. We also recommend updating this analysis with 2020-21 data when this becomes available.

EQ4: What are the views of professionals at partner agencies and MASH workers of the effectiveness of the Early Help MASH model in North Tyneside?

This question will be answered through semi-structured interviews with professionals at partner agencies, and workers from the MASH team at North Tyneside. Questions will focus on different elements of the model, such as the daily triage meeting, the role of the Early Help coordinators, and the multi-agency working between Early Help and Children’s Services teams, to understand views on whether and in what way these contribute to improving the outcomes listed in the logic model.

EQ5: What areas for improvement for the Early Help MASH model are identified by professionals at partner agencies and MASH workers?

Semi-structured interviews will also be used to identify barriers to effective working for professionals within the model, and ways in which multi-agency working processes could be improved.
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[bookmark: _heading=h.35nkun2]Implementation and Process Evaluation

As well as the quantitative outcomes listed above, it is also important to gather qualitative information to help you get a richer understanding of how different elements of the model work. This is done via an Implementation and Process Evaluation (IPE). North Tyneside identified the importance of capturing the views of professionals from partner agencies and service users, in particular to understand the perceived effectiveness of different parts of the service and whether they can be improved, and different approaches taken by different agencies. A more detailed question plan is outlined below.

We suggest conducting a series of semi-structured interviews with the following stakeholders:

· Professionals from across the partner agencies:
· Children’s Services (x2 - team manager and social worker);
· 0-19 team (x1); Harbour (x1)
· Education professionals (x3)
· Early Help coordinators (x1)
· MASH support workers (x1)
· MASH Team Leader (x1)
· Children’s SWAT Worker (x1)


	Area of focus
	Indicator

	
Daily triage meeting
	
Professionals:

· How do professionals feel the meeting impacts decision-making? Which parts of the process are important for this?
· How do professionals feel the meeting impacts outcomes for children and families?
· Is there anything which makes their role in this meeting easier? Are there any barriers to its working effectively?
· Are there any parts of this process which they feel could be improved?
· What are their views on the effectiveness of virtual meetings? Are there any elements of these which they would like to see retained after the return to in-person meetings?

	
	

	
	

	
	

	
Work of Early Help Coordinators with other agencies
	
Early Help coordinators:

· How do Early Help Coordinators feel about their work with partner agencies?
· What impact do they feel their work with partner agencies has on Early Help Assessments?
· What impact do they feel their collaboration with partner agencies has on the work done with children and families?
· Is there anything which makes working with the agency professionals easier? Are there any barriers to effective collaboration?
· Are there any parts of their work with agencies which they feel could be improved?

Other professionals:

· What do professionals think about the role of the Early Help Coordinators (EHCs)?
· What impact do the EHCs have on Early Help Assessments?
· What other impact does collaboration with EHCs have on their work with families, if any?
· Is there anything which makes working with EHCs easier? Are there any barriers to effective collaboration?
· Are there any parts of their collaborative work with the EHCs which they feel could be improved?


	
	

	
	

	
Early Help Assessments
	
Professionals:

· What is their view of the importance of EHAs? 
· What is their view of the impact of these on their work with families?
· When these are not completed, what are the reasons for this?
· Do they encounter any particular challenges when filling out the EHAs?
· What is their approach to completing these with families? Do they have any strategies for increasing engagement?
· How do they describe their approach to working with families? 
· Is there anything which makes their role in this process easier? Are there any barriers to performing it effectively?
· Is there anything that could be changed to improve the process of completing EHAs and returning them to the EH team?


	
	

	
	

	
	

	
6-weekly reviews; what are professionals’ views on the purpose and usefulness of these?
	
Professionals:

· What, in their view, is the purpose of the 6-weekly review meetings?
· What is their view of the role of the families in these meetings?
· What impact do they feel the meetings have on decision-making with families, if any?
· What impact do they feel the meetings have on outcomes for families, if any?
· Is there anything they do to try to increase engagement with families at these meetings?
· Where there is poor engagement from families (such as non-attendance or low level of contribution in meetings), why do they feel this is?
· Where there is poor engagement from partner agencies, why do they feel this is?
· Is there anything which makes their role in these meetings easier? Are there any barriers?
· Are there any ways they feel these meetings could be improved?

	
MASH support workers
	
MASH support workers:

· What do they perceive their role in the process to be?
· Is there anything they do to try to increase engagement with families?
· Is there anything they do to increase engagement with partner agencies?
· Where there is poor engagement with families, why do they feel this is?
· Where there is poor engagement with partners, why do they feel this is?
· What do they feel is important in effective work with families?
· Is there anything which makes their role easier? Are there any barriers to performing it effectively?
· Is there anything that makes working with professionals from other agencies easier? Is there anything which makes it more difficult?

	Interface between Early Help and Children’s Services
(Including step-down process and signposting)
	
· How do professionals feel about the step-down process, and how it works? 
· How do professionals feel case discussions impact decision-making? 
· Which parts of the process do professionals feel are important? 
· What works well in terms of the interface between Children’s Services and EH? 
· How do professionals feel about timeliness when stepping cases down to EH?
· What impact do they feel their collaboration with EH has on the work done with children and families?
· Are there any parts of their work with agencies and Early Help which they feel could be improved?

· Is there anything which makes working with the agency professionals, and Early Help easier? Are there any barriers to effective collaboration?





[bookmark: _heading=h.1ksv4uv]Data Collection Schedule

	Activity
	Deadline
	Leading

	Ethics proposal
	May 2021
	WWCSC

	IPE interviews
	August - September 2021
	NT

	IPE interviews (education professionals)
	September 2021
	NT

	Data collation (EQ1-3)
	Sept - Oct 2021
	NT

	Interview analysis
	October 2021
	WWCSC

	Report write-up
	Oct-Nov 2021
	NT
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