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North Tyneside Council Prevention and Early Help – TIDieR
Why?
Describe any rationale, theory, or goal of the elements essential to the intervention. What is the purpose of your intervention and what did you set out to achieve?
North Tyneside Council would like to assess the overall effectiveness of the Early Help service with a particular focus on the daily triage meetings based in the MASH. The purpose of the intervention is to assess the effect the daily multi-agency meetings have on the families that are discussed at the meetings. 
Who With?
Which group/demographic is the intervention aimed at? How will these people be identified/referred? How many can receive the intervention at any one time?
The intervention is aimed at any family that is referred to the Early Help service, mainly via the Police CCN’s, and is discussed at a daily triage meeting. All families could receive the intervention.
What?
Describe what will be done with the recipients. The activities of the intervention. Attach or refer to any relevant materials or procedures that are required for delivery.
Depending on the information that is shared in triage which will determine the intervention they receive, as it is proportionate to need.
Who by? 
The intervention will be carried out by the Early Help manager/Team Leader and MASH partners from a range of services; included will be the police, housing service, domestic abuse service, Education, YOS, Northumbria Health, 0-19 service, & North Tyneside Carers centre staff. Qualifications vary between the different disciplines.
How?
Describe the mode of delivery, such as; in-person, by phone, online etc and if it is provided 1-2-1 or in groups.
The intervention is proportionate to the family need so support can vary from a follow up advice letter/telephone call, visit by universal services or a more targeted approach through an allocated worker/group work intervention. Due to the information received in some cases the family is escalated to statutory services. The information shared is collected from records, data and also in some cases telephone calls with the family.
Materials
Describe any informational or other materials used during the intervention.
The information shared is collected from records, data and also in some cases telephone calls with the family.
Where?
Describe the location and any relevant features, such as; access, privacy and availability of child care.
Prior to Covid, the triage meetings were held as a group discussion in the office, this is now down virtually. The interventions that come from the meetings can be delivered virtually, face-to-face or in a group setting.
When and How Much?
Specify how often, for how long and over what duration the activity will last.
The meetings last an average of 1-2 hours, the interventions from this are dependant of the bespoke package.
Tailoring?
Describe how the intervention can be adapted to the needs of service users and which aspects would be delivered with some consistency from one service user to the next.
It is based on the information the triage have but tailored to individual need after considering all of what is shared. Each package is bespoke and can be changed if more information is subsequently shared. However, all cases are considered against the thresholds of safety and need.
Monitoring?
Describe how the delivery of the intervention will be monitored, for example, consider if anything will be documented after a session.
Each decision is documented as a contact outlining what the decision and outcome is. Monitoring reports are being developed to identify repeat contacts. However, should a repeat referral be made, this would show on the case timeline/history and be taken into account.

