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[bookmark: _8csvwg6n351]

[bookmark: _8ub24bnv8gur]Summary
This document outlines the pilot evaluation of [intervention name].

[Provide a short summary of the information contained within the protocol, including an introduction to the intervention, the aims and methods of the evaluation, and any key timelines]

[bookmark: _7lb94che7abh]Background and Problem Statement
[Provide an explanation of the theoretical and scientific background, policy context and rationale for the evaluation. This should include reference to key literature relevant to the evaluation.]

[bookmark: _9fqs5hcst9m]Intervention and Theory of Change
[Please provide:
· Detailed description of the intervention being evaluated, including social worker / other staff training and the model of delivery. Wherever possible, please include as many TIDieR[footnoteRef:1] items as possible, i.e. Name, Why (theory/rationale), Who (recipients), What (materials), What (procedures), Who (provider), How (format), Where (location), When and how much (dosage), Tailoring (adaptation). [1:  http://www.bmj.com/content/348/bmj.g1687 ] 

· Logic model / Theory of Change for the intervention here, with explanation]

[bookmark: _2et92p0]Research questions
The pilot aims to address the following [two/three/four] research questions.

[This section should set out the research questions the pilot evaluation is looking to test. Use the headings below where you can, although depending on the aims of your evaluation you may need to deviate from these, or to break each overarching research question down into a number of sub-questions. Where possible, use a draft logic model to inform your research questions - if possible you should include this draft logic model in the protocol and refine it over the course of the evaluation. Unless based on a quantitative design appropriate to measure impact, research questions should be framed in a way that does not over-claim, e.g. 'perceived' or 'potential' impact.].

· Qualitative research questions, and exploratory ones should not seek to capture the central tendency of a measure, but instead should consider the range of possible responses, e.g. “What is the breadth of feeling about the intervention”.
· Your questions should consider the potential harms as well as the potential benefits of the intervention, and endeavour to capture both. For indicative research, or that with a large ‘rights based’ component, harms analysis may take precedence over benefits analysis. 

Examples of possible research questions include the below. Please note these are example questions. It is essential that you consider the most appropriate questions to address the aims of your specific project, it is very possible you may want to use only a subset of these or different questions entirely. For external evaluators the RQs should be agreed in partnership with WWCSC:

1. Evidence of feasibility – [Questions about feasibility should focus on things relating to delivery of the intervention. Depending on the evaluation aims these might consider e.g.:
a. Fidelity and adaptation (how was the intervention delivered, was it delivered as intended, what variation was there in delivery across e.g. teams/sites) 
b. Differentiation (what is already in place and how this is similar to or different from the intervention)
c. Barriers and facilitators to e.g. implementation or uptake
d. Reach e.g. did the intervention reach its target audience
e. Acceptability of the intervention to those delivering or receiving it e.g. how well is it received, what are the reasons people drop out]
2. Evidence of promise – [Questions about evidence of promise should focus on things relating to the mechanisms and potential outcomes of the intervention. Depending on the evaluation aims, questions about evidence of promise might consider e.g.:
a. Mechanisms (is there evidence to support or extend our understanding of the theory of change i.e. how the intervention works or under what circumstances it works)
b. What potential impacts of the intervention do stakeholders identify? 
c. Do there appear to be any unintended consequences or negative effects?]
3. [bookmark: _tyjcwt]Readiness for trial – [Questions about readiness for trial might consider:
a. [bookmark: _3dy6vkm]Is there a clear description of the intervention and the contextual facilitators and barriers that would allow it to be implemented and evaluated in other places? 
b. [bookmark: _1t3h5sf]Is the intervention able to be delivered consistently across teams? 
c. [bookmark: _4d34og8]Are any changes needed to the theory, materials or procedures before rollout?]
4. (If appropriate) Indicative Evidence of Impact – [Questions about evidence of impact might consider whether there are changes in outcomes that can be measured quantitatively, e.g. via quasi-experimental or small scale RCT designs].
5. Cost - [Questions should consider e.g. what is the cost per child of delivering the intervention, and the minimum cost effective effect size, i.e. an indication of how large the effect on outcomes must be to make the intervention cost effective]
[bookmark: _2s8eyo1]Outcomes
[The table below should set out the planned indicators which will be used to answer the proposed research questions. Replace the text in the table with your own research questions and then provide indicators for each question. An example can be found here on pages 6-8. 
· For quantitative indicators (e.g. those relating to training or recruitment targets) you may want to set targets or thresholds against which they will be measured. 
· For qualitative indicators you should set out what the expected qualitative data to be collected will look like (e.g. for a research question about acceptability the indicator might be ‘staff and family self-reported experience of the intervention and the positive and negative experiences they have had with it’). 
· Under method you should set out how (and when) each indicator will be collected.]

	Research question
	Indicator
	Method

	Evidence of feasibility

[Can the intervention be delivered practically and are the systems in process to enable the intervention to be easily scaled?]
 
	
	

	
	
	
 

	
	
	

	
	
	

	Evidence of promise

[What evidence is there that the intervention can have a positive impact on student outcomes?]
	
	

	
	
	 

	
	
	 

	Readiness for trial

[To what extent is the intervention used as anticipated and is the programme sufficiently codified to operate at scale?]
 
	 
	

	
	
	

	
	
	

	
	
	

	Indicative Evidence of Impact (If appropriate)

[If the pilot is going to attempt to make causal claims using either small scale randomisation, or QED, describe this here]
	
	







[bookmark: _17dp8vu]Methods

[bookmark: _3rdcrjn]Sample selection and recruitment
[This section should provide details of the sample you intend to include in the evaluation, the intended size and characteristics of the sample, how they will be selected and how they will be recruited. This should include any processes you go through to identify and reach the sample, what information will be provided to them, and any materials that will be used to support recruitment such as information sheets and consent forms. Consider how things like language and accessibility will be taken into account - this includes ensuring any documentation has an accessible reading age, and you have considered any parental consent needed for any younger participants.]

[bookmark: _26in1rg]Data Collection
[This section should provide details of the methods by which you plan to collect your data. For each method you should provide detail on what will be collected, from which participants, including from how many participants, and when this will be collected. It can be useful to have this in narrative form where you can provide more detail, and also summarised in the table below to overview what will happen and when. Specify the number of participants for each type of data collection specified, and when each will take place. Ensure data collection methods are described in sufficient detail, e.g.
· Observation: what will be observed, will they be recorded, who will be carrying out the observation?
· Interviews: how will the interview schedule be developed, who is conducting the interviews, will interviews be by telephone or in person, how are they being recorded?
· Focus groups: specify the number and size of the focus groups, are there any group dynamics that need to be considered (e.g. sensitive topics or professional hierarchies)?
· Survey: how and when will the survey be shared with participants, what will the survey be measuring, how long is the survey expected to be?
· Admin data: will data be collected at the individual or aggregate level, what data items will be collected?].

In summary, pilot data will be captured through:

	Data Collection Method
	Sample Size
	Collection Timeline

	
	
	

	
	
	

	
	
	


 
[bookmark: _lnxbz9]Analysis 
[This section should provide details of any analysis you plan to undertake, including transcription and any software that will be used. This should include both quantitative and qualitative analysis (where applicable). You should detail how each type of data will be prepared and processed, how it will be analysed and how it will be quality assured].

Analysis of qualitative or indicative data should include the way in which it will be interpreted. Interpretation should conform to the form of the research question itself, and so consider the range of responses rather than seeking to provide a measure of central tendency. 

[bookmark: _35nkun2]Indicative evidence of impact analysis (if appropriate)
This section should specify what analysis will be undertaken to demonstrate indicative evidence of impact via quasi-experimental or small scale RCT designs.  For details of what should be included in these sections, please see the Impact Evaluation section of our RCT or QED trial protocol templates. 
Cost Evaluation (if appropriate)
· Description of how cost data will be collected, and a break-down of the costing scope (e.g., whether or not social worker time, administration etc., are costed). Costs for social worker time should be reported separately from the main cost per child evaluation to ensure cost estimates are easy to use for local authorities and decision-makers.
· Include details of the cost of the intervention as it was delivered, but also include details where there is an intention to increase or decrease its cost in the future.
· Although the cost of interventions may sometimes be subsidised or directly funded by the WWCSC, cost evaluations should assume that no funding is being provided and calculate the total cost to local authorities if they were to implement the intervention independently.
· The cost per child calculations and reporting should be taken from the perspective of the local authority.
· Cost evaluations should also consider a range of perspectives. The intervention might create costs or savings to parents, schools or local authorities, for example, and where these are significant they should be reported separately from the costs to the local authority.
[bookmark: _1ksv4uv]Ethics 
[This section should provide details of any ethical approval or review that is being sought or has been obtained. It can also help to include a table detailing any key ethical issues that have been considered and how these will be mitigated. Consider things like protecting participants and researchers from harm, confidentiality, consent, right to withdraw, data security].


	Ethical Consideration
	Mitigation

	
	

	
	

	
	



[bookmark: _44sinio]Data Protection
[
· Include a data protection statement relevant to the project.
· Provide details of the categories of individuals (e.g. social workers, children in care etc..), the categories of personal data (i.e. contact details, children’s social care case data, demographic characteristics including gender) and the categories of special category (e.g. health, ethnicity) that are being processed in this project. 
· Describe, at a high level, relevant procedures for ensuring data quality (if not already covered in the data analysis section above), anonymity or confidentiality, as applicable. 
· Outline any key data protection related activities you’ve under-taken. This should include:  
· Providing details of the data protection legislation being abided by (e.g. the Data Protection Act (2018)).
· Detailing whether or not you’ve conducted a Data Protection Impact Assessment (DPIA).
· Linking to (or providing as an Annex) relevant privacy notices.
· Outlining any data sharing that may take place, and any relevant agreements you have in place with other parties (Data Sharing Agreements or Data Processing Agreements).
· Explain the role of key parties - e.g. who are the data controllers and processors.
· Providing contact details of your DPO (if applicable).
· Reference relevant organisation policies (e.g. Data Protection Policy and Information Security Policy) or accreditations (e.g. ISO 27001, Cyber-Essentials).
· Describe your legal basis for processing personal data and / or for processing special categories of personal data, with reference to the General Data Protection Regulation, Chapter 2, Article 6. Provided it’s documented elsewhere (e.g. DPIA or privacy notice, you do not have to provide your full rationale here).]

[bookmark: _2jxsxqh]Personnel
[This section should provide details of the staff involved with the evaluation, and their roles.]
[bookmark: _z337ya]Risks
This section outlines the anticipated risks that may arise and steps that will be taken to mitigate against these. [It can help to rate the likelihood and impact of each risk under low, medium or high].

	Risk
	Mitigation

	
	

	
	

	
	

	
	



[bookmark: _3j2qqm3]Timeline
[bookmark: _1y810tw]
	Phase
	Timing
	Lead

	Refine evaluation design
	
	

	
	
	

	
	
	

	Interim reporting (if applicable)
	
	

	
	
	

	
	
	

	
	
	

	Pilot report 
	
	


[bookmark: _4i7ojhp]Appendices
[Include any additional documentation in the appendices, such as information sheets or interview topic guides]     	
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