[image: ]



[image: ]



[bookmark: _j51dv89eksv5]Supervision of Designated Safeguarding Leads Scale-up
[bookmark: _86f5dz966cnv]Evaluation: Call for Local Authority Delivery Partners

What Works for Children’s Social Care (WWCSC) is seeking proposals from local authorities in England to participate in a  programme providing monthly group supervision to Designated Safeguarding Leads (DSLs) in secondary schools within the local authority.

This programme follows a previous Supervision of Designated Safeguarding Leads project that ran in primary schools in Bolton Council between September 2019 and March 2020, to test an innovative approach to collaboration between Children’s Social Care (CSC) services and schools; and a second study still underway providing supervision to secondary school DSLs across Greater Manchester. 

[bookmark: _gjdgxs]What Works for Children’s Social Care
WWCSC seeks better outcomes for children, young people and families by bringing the best available evidence to practitioners and other decision makers across the Children’s Social Care sector.

Our research looks at the point of referral through to permanence, including adoption, care-leaver support and targeted early help. We focus on Children’s Social Care practice in England and draw on and share learning at the international level.

Engagement and co-design are central to our approach and we are working in close consultation with leaders, practitioners, children and young people, families and researchers across the sector to:

· Identify gaps in the evidence, and create new evidence through trials and evaluations
· Collate, synthesise and review existing evidence
· Develop, test and publish tools and services that support the greater use of evidence and inform the design of the future Centre
· Champion the application of robust standards of evidence in Children’s Social Care research.



What Works for Children’s Social Care (WWCSC) is seeking proposals from Local Authorities to deliver a programme providing monthly group supervision to Designated Safeguarding Leads (DSLs) within secondary schools in England; the Programme will be delivered across 10 Local Authorities. 
 
This secondary school scale-up follows the original Supervision of Designated Safeguarding Leads trial that ran in primary schools in Bolton Council between September 2019 and March 2020, to test an innovative approach to collaboration between Children’s Social Care (CSC) services and schools. The report of their delivery and findings can be found here. This research found indicatively positive evidence but was unable to draw firm conclusions due to the onset of the Coronavirus Pandemic.

There is a current ongoing Randomised Control Trial of 1:1 DSL supervision.within secondary schools in Greater Manchester Combined Authority. The Trial Protocol can be found on our website. 

[bookmark: _2shy4s6cn7bt]Background / Designated Safeguarding Leads Supervision
DSLs are the members of staff in a school who have the lead responsibility for safeguarding and child protection, including responsibility for referring cases that meet threshold levels of concern to CSC. 

More specifically, Designated Safeguarding Leads are expected to: 
· Manage referrals to CSC
· Act as a liaison with safeguarding partners including local authority case managers, headteachers and other school staff
· Undergo specialist training
· Raise awareness
· Maintain child protection files[footnoteRef:0]  [0:  Annex B: Role of the Designated Safeguarding Lead, Keeping Children Safe at School. Department for Education, September 2018. Available at: https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/741314/Keeping_Children_Safe_in_Education__3_September_2018_14.09.18.pdf] 


The role involves having to make difficult decisions about complex situations and vulnerable children, however DSLs often do not receive formal supervision.

The initial projects aimed to test the impact of providing formal, individual supervision to DSLs in primary schools and later secondary schools, with the aim of reducing inappropriate contacts to CSC. 

This study will build on the Greater Manchester study by testing the impact of group supervision of secondary school DSLs across ten new local authorities. This model of group supervision reflects findings from the Greater Manchester study that the complex nature of secondary schools, their larger student bodies, and that fact that many have multiple DSLs. Thus, a group supervision approach, already widely used in social care, could be more appropriate and impactful here. 

Implementation
We intend to scale-up this programme, implement it within secondary schools across approximately ten local authorities’ secondary schools, and appoint an independent evaluator to conduct an RCT to evaluate the impact of the intervention. 

We hope to commence implementation in September 2021, and to evaluate the impact of this intervention throughout the 2020/21 academic school year. We envisage that all mainstream secondary schools in participating local authorities will participate in the trial.

The intervention aims to improve knowledge and understanding of Children’s Social Care processes and issues, resulting in reductions in inappropriate contacts to Children’s Social Care, and a reduction of DSL stress and anxiety.

Core elements of the intervention include:
· Recruiting one experienced social work manager per local authority to provide supervision to the DSLs
· For the experienced social work manager and DSL to have monthly group reflective supervision sessions for the duration of the academic year
· To use agreements and record keeping documents to ensure that supervisors and supervisees have an understanding of the processes, and of expectations of roles and responsibilities. 

Bolton CSC developed a series of supporting materials and documents when developing the project to ensure it was consistently implemented. The trial protocol provides more detail on the intervention and approach to the trial, and includes the Memorandum of understanding, Supervision agreement and Record of supervision for the original evaluation.  Additional training and induction materials will also be provided prior to the start of delivery, including new materials developed with experts on group supervision to ensure appropriateness for this new approach. 
[bookmark: _esw7jumt1c5f]
[bookmark: _cy6zto6ghtg2]
[bookmark: _t5unx7afifpf]




[bookmark: _gct8xqavy15z]Evaluation 
This project will be evaluated using a Randomised Controlled Trial (RCT), to identify the impacts of group supervision for DSLs on a range of outcomes. These will be determined during the evaluation set up phase, but are likely to include;

· Number of contacts from schools to children’s services
· Number of referrals that lead to an assessment or no further action being taken
· Number of Child in Need Plans started
· Number of Child Protection Plans started
· Number of days in care

What Works for Children’s Social Care will appoint an independent evaluator to undertake the evaluation. As a part of the Randomised Controlled Trial, the schools to be provided with group supervision will be selected at random from a pool of eligible schools within each local authority, with the remaining schools serving as a comparison group for the evaluation. 

For this evaluation approach, we will require local authorities participating to;
· Provide information on eligible schools to the evaluator
· Work with the schools within their local authority which are randomly chosen by the evaluator 
· Support the qualitative impact and process evaluation by facilitating interviews and focus groups as appropriate
· Provide data at the end of the trial.

The trial protocol and final report will be published by What Works for Children’s Social Care, and we would anticipate that local authorities would be given a chance to comment prior to publication.

[bookmark: _eg9tgqd13myw]Indicative Budget
Under this programme WWCSC is able to support the salary of one senior social worker, per Local Authority, up to a maximum of £50,000.

We would expect other associated costs (administration, travel etc.) to be provided by the LA. 
[bookmark: _drpnvo8wok0e]
[bookmark: _1yjgsujci16j]
[bookmark: _a3q6hf7ldc87]
[bookmark: _iiaqf5uo6ny3]Indicative timetable for application process
Set out below is the proposed timeline for selection of local authorities. This is intended as a guide only.

	Decision timetable
	Dates

	Opportunity published
	 26/03/21

	Deadline to submit a proposal by emailing programmes@whatworks-csc.org.uk
	14/05/21

	Internal review, and any clarification conversations, if necessary
	w/c 17/05/21

	Successful local authorities appointed and notified
	w/c 17/05/21




[bookmark: _gab886w0evdh]How to apply
Please answer all the questions in Annex 1 below, and submit your completed application to programmes@whatworks-csc.org.uk by no later than 12pm on Wednesday 12th May 2021.

Your application should be no more than 3 A4 pages in total.

[bookmark: _e81sd5lq8174]If you have any questions that have not been answered above, please email programmes@whatworks-csc.org.uk or anum.farid@whatworks-csc.org.uk
[bookmark: _9ql7l443qj7g]

[bookmark: _lnxbz9]Application form

Please complete all sections below. 

	[bookmark: _35nkun2]Local Authority Name
	

	Address



	

	Lead Contact
	

	Phone number
	

	Email address
	



We will store and use this information to contact you about your application. 

	[bookmark: _1ksv4uv]Motivation

Please explain your reasons for applying to be a part of the DSL Group Supervision programme. (250 words)

	












	[bookmark: _836hmiel8ley]Working with schools

Is there any formal support for designated safeguarding leads in secondary schools? How will this project integrate with or complement your existing school safeguarding. (250 words)

	











	[bookmark: _44sinio]Implementation

Please explain how you will:

a) fill the senior social worker role to provide the supervision including how you will manage this social worker’s existing caseloads as they move into the supervisory role
b) work with schools to integrate & support the supervising social worker for effective DSL supervision delivery 

(600 words)

	




























	[bookmark: _2jxsxqh]Project support and senior leadership

Describe the roles and experience of each of the key individuals who will support implementation. How will senior leadership support the project? (250 words)

	













	[bookmark: _z337ya]Evaluation
[bookmark: _3j2qqm3]
[bookmark: _1y810tw]This programme involves a randomised controlled trial evaluation design. Participation is a condition of funding, it will involve:
· Providing details of all the secondary schools in the local authority. 
· facilitating the arranging of interviews, focus groups and/or surveys as required by the evaluator
· [bookmark: _2xcytpi]a commitment to providing individual administrative data to the evaluator on children’s social care outcomes in each school involved (providing that suitable data sharing and protection measures are in place)

	[bookmark: _3whwml4]Please confirm that you have understood what is entailed in the independent evaluation and your commitment to supporting it.











	[bookmark: _qsh70q]Budget

Under this programme WWCSC is able to support the cost of one senior social worker, up to a maximum of £50,000.  Please complete the table below. 

We would expect other associated costs (administration, travel etc.) to be provided by the LA. 

	
Staff costs 
	
	Basic salary
	On costs
	Number of staff
	Cost to WWCSC

	Senior Social Worker
	
	
	
	

	Grand total
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