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Supporting the education of young people with a social worker: Call for new Further Education Programmes

What Works for Children’s Social Care (WWCSC) is seeking proposals for projects that aim to increase educational attainment for young people with a social worker in further education (FE) settings. This could be further education colleges, sixth form colleges, or any other FE setting, and could consider vocational courses, GCSE resits, or A-levels.

Proposals should outline the organisation’s idea for a project that will positively impact young people with a social worker and vulnerable children more widely. We expect to fund the development and piloting of up to two new projects, in collaboration with the Department for Education (DfE). Programmes will be implemented and piloted throughout the academic year 2021/22 and evaluated by an independent evaluator appointed by WWCSC. 
[bookmark: _gjdgxs]What Works for Children’s Social Care
WWCSC seeks better outcomes for children, young people and families by bringing the best available evidence to practitioners and other decision makers across the Children’s Social Care sector.

Our research looks at the point of referral through to permanence, including adoption, care-leaver support and targeted early help. We focus on Children’s Social Care practice in England and draw on and share learning at the international level.

Engagement and co-design are central to our approach and we are working in close consultation with leaders, practitioners, children and young people, families and researchers across the sector to:

· Identify gaps in the evidence, and create new evidence through trials and evaluations
· Collate, synthesise and review existing evidence
· Develop, test and publish tools and services that support the greater use of evidence and inform the design of the future Centre
· Champion the application of robust standards of evidence in Children’s Social Care research.
[bookmark: _1fob9te]FE programmes to support young people with a social worker
Young people with a social worker experience challenges throughout their educational journey, including in further education. As a result of receiving, on average, lower GCSE grades than their peers, and the government’s reforms requiring young people to resit their GCSEs in Maths and English if they do not pass them the first time, young people with a social worker are also represented in further education settings. Further education as a whole is also underserved in terms of the amount of high quality causal research evidence and evaluation supporting it, compared to other parts of the education landscape. 

Young people with a social worker are defined as those who are considered to be a Child in Need (CiN), subject to a Child Protection Plan (CP), or a Child Looked After (CLA). Proposals should clearly outline how the programme is expected to benefit these young people, and those who have had a social worker within the last six years. Ideally, you would be able to provide a theory of change and/or indicative evidence of promise.

The programme:
· Can be specifically designed and developed for young people with a social worker
· Can be an existing programme that has been tailored for young people with a social worker
· Can be an existing programme, that is able to provide evidence that it is beneficial for the educational attainment of young people with a social worker
· Should focus on young people in further education settings
[bookmark: _3znysh7]WWCSC will provide funding to support:
· The development of the programme to ensure that it aims to increase educational attainment for young people with a social worker. This could include costs associated with: developing or adapting materials and resources; co-production and/or engagement with young people and other stakeholders
· The implementation of the programme in FE settings for one academic year; we will ask you to specify the number of settings  

We will also separately fund (please do not include costs for this in your proposal);
· The independent evaluation of the programme at a small pilot scale as proof of concept 
Pilot evaluation
For each project an independent evaluator will be appointed by What Works for Children’s Social Care, from its Panel of Evaluators. The evaluation design will be subject to review by WWCSC, it’s Education Advisory Group and ethics approval. However, it is likely to involve qualitative methods, such as focus groups, interviews, surveys and some quantitative analysis of data already collected by further education settings.

The programme delivery partners appointed through this call, will work closely with the appointed evaluators to ensure that the evaluation accurately reflects the intervention and its implementation in sites, as well as facilitating contact with further education settings where necessary.

A trial protocol outlining the evaluation plan and a final report will be published by the WWCSC.
Programme delivery partner
Organisations funded to develop and deliver their programmes will be expected to:
· Ensure that the focus of the FE-based programme is to increase educational attainment for young people with a social worker
· Provide manualised versions of the programmes to ensure that the programme can be offered consistently between settings
· Lead the recruitment of pilot FE colleges or other settings by providing programme information and materials and responding to queries from interested parties where necessary
· Implement the programme in up to ten settings for one academic year
· Attend a project kick-off meeting and evaluation kick-off meeting
· Support the evaluator to understand the programme and its implementation and in working with pilot settings
· Provide feedback to the evaluator on pilot design and drafts of the final report
· Regularly communicate progress to WWCSC
[bookmark: _hzco1auyk5nm]Programme timeline
Set out below is the proposed timeline for the programme, this is intended as a guide only.

	Timetable:
	Dates

	Successful delivery partner/s appointed and notified
	Mid May 2021

	Independent evaluator appointed
	Early July 2021

	Kick-off meeting with WWCSC and evaluator
	w/c 12 July 2021

	Development of programmes, if required 
	July - September 2021

	Implementation of programmes in FE settings
	From early September 2021- January 2022

	Programmes come to an end in
	July 2022

	Pilot evaluation reports published
	September 2022


[bookmark: _58vt3kn6c8hw]How to apply
Eligibility
We believe that innovative ideas come from many different places. We welcome proposals from local authorities, charities, as well as colleges or providers themselves.

We are only able to fund programmes which can be implemented in FE settings in England.

If you are unsure whether you are eligible to apply, please get in touch prior to submitting your application.
[bookmark: _gyjxvva67a83]Application timeline
[bookmark: _p5drv350cnme]Set out below is the proposed timeline for selection of the delivery partner, this is intended as a guide only.

	Decision timetable:
	Dates

	Opportunity disseminated
	Friday 26 March 2021

	Deadline to submit proposal by emailing programmes@whatworks-csc.org.uk 
	Friday 30 April 2021

	Clarification conversations, if necessary 
	Early May 2021

	Successful delivery partner/s appointed and notified
	Mid May 2021


[bookmark: _3dy6vkm]Assessment criteria
· Appropriateness of the proposed programme, including whether:
· The programme fits within the remit of this call
· The programme will directly benefit young people with a social worker
· The rationale for the particular programme has been clearly presented and is backed up with theory and/or evidence
· The expected benefits identified are tangible and testable
· The programme is scalable

· Capacity and experience of the organisation and project team
· Capacity to design and develop or tailor a programme for young people with a social worker, if required
· Capacity to implement and deliver a programme in up to ten settings at a pupil, class or setting level for one academic year
· Experience of increasing educational attainment of young people 
· Experience of working with an evaluator 

· Budget and timeline
· [bookmark: _8g289tik1c03]The proposal for development represents good value for money;
· The estimated cost per young person/class/setting represents good value for money
· Timelines are reasonable, and meet the necessary criteria
[bookmark: _sykioy6fprlq]Application form 
Please submit your proposal to programmes@whatworks-csc.org.uk by no later than 12 pm on Friday 30 April 2021. Your proposal should total no more than 6 sides of A4.

	1. Outline of your proposed programme, referencing the following:
· A description of the programme
· The age group your programme intends to work with
· Whether the programme is delivered at the individual, class or setting level
· The frequency with which you expect it to be delivered
· Any specific areas of focus where you would expect to see improvement e.g. literacy, mathematics
· The current stage of development i.e. whether the programme is new, to be adapted from existing materials, or already established. Please note that we will consider programmes at any stage of development, but would expect programmes to be ready for implementation by September 2021 at the earliest and by January 2022 at the latest.

	



	2. Explain how and why you expect the programme will directly benefit young people with a social worker. Clearly outline your rationale and, where it exists, provide evidence to support your case.

For existing programmes, we would also welcome a description of any previous evaluation findings and/or your theory of change/ logic model if you have them.

	



	3. a. Provide an overview of your organisation’s relevant skills and experience, as well as knowledge and understanding of the specific challenges faced by young people with a social worker.
b. Please describe your organisational capacity to deliver the proposed programme within the 2021/22 academic year. How many FE colleges do you propose we should run the pilot in (up to ten)? 

	



	4. Outline your proposed timeline for the work.

	



	5. a. Please fill in the below template with your suggested budget for both the development and delivery periods, adding rows as required.
Please note that non higher-education institutions may include overheads, but we do not expect overheads to exceed 60% as a proportion of salaries. Overheads costs for higher-education institutions are ineligible.
b. Please calculate your estimated ‘per unit’ cost i.e.  how much you expect the programme to cost per individual/class/setting (the unit you select will depend on your delivery model) 

	a. Budget

	Development period
	
	
	
	

	Staff costs
	Basic salary
	On costs
	FTE
	Total
(Basic salary + on costs) *FTE

	Role
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Non-staff costs
	

	Overheads (if applicable)
	

	Other costs, please list...
	

	e.g. travel
	

	Grand total
	




	Delivery period
	
	
	
	

	Staff costs
	Basic salary
	On costs
	FTE
	Total
(Basic salary + on costs) *FTE

	Role
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Non-staff costs
	

	Overheads (if applicable)
	

	Other costs, please list...
	

	e.g. travel
	

	Grand total
	



b. Unit cost: 



If you have any questions that have not been answered above, please email programmes@whatworks-csc.org.uk or huma.haque@whatworks-csc.org.uk.
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