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Middlesbrough's FFF service by December
2020 had their cases reviewed weekly whilst
they were being supported by the service.
Middlesbrough report that case reviews

are completed a minimum of once a month,
either by the key worker or during the group
supervision.

The survey in May 2021 found that resource
workers and senior resource workers who
responded reported that the cases of

the young people they worked with were
reviewed monthly, while specialist roles
reported that the cases of the young people
they worked with were reviewed weekly.

Was Middlesbrough's FFF service team
structured as intended, with intended
placement options available and 80% of
posts filled?

Placements available

When the service launched in September
2020 there were six NWD/ FFF residential
care placements available. These were

four short-stay and two emergency bed
placements. A supported accommodation
worker was also in post. By December 2020,
there was also one NWD/ FFF foster carer
placement available, which is referred to as
a hub community family within the model

Please note: We assume that the supported
accommodation worker, referred to above, in
post in September 2020, also had the role of
FFF foster carer / hub community family. A
later interview informed that the FFF foster
carer/ hub community family could provide
both foster care and supported lodgings to
young people through the FFF service.

Recruitment of NWD staff

There were no substantial issues reported
with recruitment of NWD staff. Findings
(Figure 4) showed that the service was well
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staffed in September 2020 when it opened,
with 25 of 30 posts (83%) filled (vacant
posts were the police analyst, one of seven
senior resource worker posts, the casual
resource worker (foster carer), as well as
the housekeeper and domestic posts). By
December 2020, three months after the
launch, only two vacancies (of 30 posts)
remained, which were a senior resource
worker and a casual resource worker (foster
carer) post, also known as a hub community
family.

The three Middlesbrough manager
positions, described below, will be employed
by North Yorkshire until the SFPC project
end date for Middlesbrough, afterwards
moving to be employed by Middlesbrough.
This is under a Service Level Agreement
(SLA) arrangement. North Yorkshire
provided inductions as well as both

formal and informal supervision to the
three management positions and led the
recruitment of these posts.

A brief description of Middlesbrough's FFF
staff roles are below:

= One FFF service manager oversees the
service. This role includes facilitating
deep dive meetings and team meetings.
There are also two deputy operations
managers - an edge of care manager
overseeing outreach work and a hub
manager overseeing the support for
young people who are placed at the hub.
These roles are currently North Yorkshire
County Council posts.

= Resource workers undertake both

outreach and work with young people in
NWD placements, and can be assigned
as key workers for young people. Casual
resource workers also support with work
in the hub. Some of the casual resource
workers also offer placements as foster
carers or supported lodgings.
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Figure 4: Recruitment by NWD launch date (September 2020)

Recruitment by No Wrong Door launch (Sept 2020)
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= Senior resource workers hold roles as
portfolio leads, overseeing specific areas
such as risk management, health and
activities, education, and parenting.

= The multidisciplinary team also includes
a life coach (clinical psychologist),
communication support worker (speech
and language therapist), police liaison
officer who works with young people,
and a police analyst whose role involves
information sharing between the police
and FFF. A performance and intelligence
analyst is also in place who monitors the
performance of Middlesbrough's FFF
service. Housekeeper and domestic roles
also support the functioning of the service.

I Vacant
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A specialist FFF foster carer (also known
as a hub community family within the
model) cares for up to two young people
aged 14+ at a time. This is through
fostering or by providing supported
lodgings, usually for three months only.
During this time, the specialist foster
carer and the team at FFF works with
the young person and their family to
support the young person in their next
steps to a permanent placement. This
staff member is also intended to be
available to work as a casual resource
worker in the hub.
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General support and recruitment

North Yorkshire County Council provided
Middlesbrough with intensive on-going
support pre and post commencement

of the NWD model. This spans general
support with inducting FFF staff, for
example, shadowing at one of the North
Yorkshire County Council NWD Hubs.
North Yorkshire County Council have also
shared relevant materials for policies and
procedures. North Yorkshire County Council
led the recruitment of management posts
and supported the recruitment of senior
residential posts (portfolio leads) and other
staff positions in Middlesbrough. North
Yorkshire County Council provides both
formal and informal supervision to the three
management posts (whilst these remain
North Yorkshire County Council posts).

Stakeholder mapping and support

North Yorkshire County Council supported
Middlesbrough with mapping out key
internal and external stakeholders who
would benefit from knowing about the FFF
service in Middlesbrough, and delivered
presentations to these teams.

Communities of Practice

North Yorkshire County Council founded
and facilitated Communities of Practice
(COP) as a learning and support network,
chaired by North Yorkshire County
Council, for each NWD role. The COP
were not operational initially when
Middlesbrough went live with the NWD
model, in September 2020, rather they were
developed when the following three LAs
participating in the wider trial (between
April - June 2021) had also gone live.

Were 80% of staff working in
Middlesbrough's FFF service trained in a
restorative, strengths-based approach?
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Training received

Required training varied depending on staff
role. This included training in the NWD
model, restorative practice and training in
solution focused intervention. Staff also
received training in a range of more specific
topics including attachment theory, mental
health awareness, trauma impact and
recovery and parental conflict. The full list of
required training is available in Appendix B.

Figure 5 shows that in September 2020,
when the service first opened, administrative
data indicated that 68% of required staff

(19 of 28 for whom it was required) had
completed restorative practice training.

80% of staff (20 of 25 required staff) had
completed solution focused training. The
NWD module had been completed by 12
FFF staff by this point.

By December, administrative data indicated
that 74% of staff (17 of 23 required staff) had
completed restorative practice training, and
90% of staff (18 of 20 required staff) had
completed solution focus training. The NWD
training had been completed by 70% of staff
(16 of 23 required staff). The difference in
staff figures between the two time points is
due to staff turnover.





